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'STUDENT EQUITY PLAN SUMMARY

INDICATOR: ACCESS

- Campus-Based R.ese'arch:_

White, male, ESL, and Disabled students are underrepresentéd-at the College:

GOAL A,

improve access for White, male, ESL, disabled, veterans, and foster vouth students,

ACTIVITIES
-Activity A1

2014-15

2014-17:

Activity A2:
2014-17

2014-15

Focus Delivery of SSSP Services to Target Groups: Campus staff will develop and test
new methods of delive_r_ing' core Student Success and Support Program {SSSP) services—
a'ssessment, orientation, ed planning, and follow-up-- to all-stud'ents, particularly White,
male, ESL, disabled, veterans, and foster youth students in order to increase access,
Responsible Partyf ‘Dean of CoUnseling, Associate Dean of Adm_is?sions, Faculty

Improve Customer Ser\_rice to Térget Groups: The College will (1) conduct Welcome

~ activities during the first week of each term, in¢luding “Ask Me” staff stationed at

campus entrances to answer questions and help guide new students: (2) provide front
line Student Services and Academic Affairs staff with ongoing Customer Service training;

and (3) extend services for students by increasing office hours.
Responsibie Party: Chief Student Services Officar B

Increase High School and Community Outreach to Target Groubs: Annually, campus
staff, includin'g the'Student Services Generalists arid Student Ambassadors, will work in
coordination with our 13 feeder K-12 school districts and counseling staff to conduct
visits to local high schools and com niunity fairs/events wi'th specific early outreach to
White, male, ESL, disabled, and fdster youth student groups' to disseminate materials
on enrollment and matricuiatfdn,requi"re'me'nts, financial aid, support services and
provide other relevant matriculation information. | -

Respbnsible Party: OUt}‘eéch and Public Relations Ménager

Enhance Services to Foster Youth: Inorder to reach _foéter youth specifically, FYSi staff
will work in coordination with feeder K-12 schools, SCOE and county partners t6 meet
individua“ybr in smali groups with fo_sfér youth identified by the district or local
agenciés in ofder to provide guidance and assistance with the matriculatidn proceés.
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ReSp_onsible Party: FYSI Coordinator

Activity A3:

2016-17 Improve Scheduling and Customer Service: The College will impilement and promote
student-centered class scheduling {e.g. weekend, evening, and online classes) and
equitable support services for evening and weekend students, with targeted outreach
to Whate, male, ESL, dlsabied foster youth and veteran students.

Responsible Parties: Vice President of Academic Affairs, Deans Outreach and Public
Relatrons Manager

STUDENT EQUITY PLAN SUMMARY
INDICATOR COURSE COMPLET!ON
Cam_pus Based Research:

Disproportionate impact Flhdmgs
¢ All credit ¢courses:. Locking at retentlon and success rates, with the Asian subgroup as
. the reference group, the subgroup wnth dlsproportlonate impact are African Amerlcan
students.. :

¢ Basic Skills courses: There was only one subgroup, African Amencan students with
' drsproportzonate impact. : :

e Career Technical Educatlon (vocatronal) There was only one subgroup, African
American students; wrth dlsproport!onate impact.

GOAL B.

African Amer:can and foster youth students WIH successfullv complete coursework and remain

_ 'enrolled in colege.

ACTIVITIES

Activity B1:

2014-17: Enhance and Scale Learn:ng Commun:tv and Co-Curricular Programs that Serve African
o American Students: Each year, the College will provide enhanced co- curricular
- programs designed to increase course completron persrstence and retention of at risk
African American students, beginning in their first year of college e.g. Puente UmOJa




Activity B2:
2014-2015;

2015-2016:

Activity B3:
2015-16

Activity B3;

2015-17

and First Year Experience Learning Comm unities, including'a Summer Bridge program
that targets and addresses the specific needs of foster youth.

Respansible Parties: Vice President of Academic Affairs, Basic Skills Coordinator, Faculty

Improve Foster Youth Access to services:  The College will.dedicate funding and space

to a foster youth one-stop shop on campus that includes access to academic counseling,

peer mentoring, referrals to on-campuis and off-campus services and other supports.

Respons_ibfe Partyf FYSI Coordinator

Maintain Services to Foster Youth: The College will ensure that services to foster youth

continue to be offered through the one-stop shop at the same level as during the prior

year. B
Responsible Party: FYSI Coordinator

Increase Support for Learning Communities and Student Success Programs: The College

will allocate institutional support toLCs and other support-oriented programs and

services that serve entering African American and foster youth, including the hiring of 3
LC Coordinator, LC faculty, and 'prqg'ram costs identified in an approved LC Action Plan.

Responsible Parties: Vice President of Academic Affairs, Faculty

Improve Access by Target Groups to SSSP Services: Beginning Fall 2015, entering .
African American and foster.youth will be given pﬁority access to assessment,

- orientation and educat_ibn p!anhing services in order to ensure that all matriculation
requirements are completed in time to.access 'prio_rity enroliment.
Responsible Party:  Dean of Counseling and D3P, Faculty
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* STUDENT EQUITY PLAN SUMMARY

~* INDICATOR: BASIC SK!LLS AND ESL COMPLETION

Campus-Based Research:

 Disproportionate Impact Findines:

ESL students: The Hispanic?, female’, and age 25-49* subgroups

Remedial Ehgiish: o
= 20-24"and 25-49% Age Groups -

- African American’ and Hispanic? subgroups




; Remediél Math:

- ™ Economically disadvantaged subgroup

= African American® and Hispanic? subgroups

P

GOALC,

African American, Hispanic, ESL (specifically-l—!ispanic, femalé, 25-49 age gr'oup)., low ihcome, and
foster youth students who are required to take basic skills courses will successfully complete all basic
skills coursework and go on to complete a degree applicable course. '

ACTIVITIES
Activity C1:

2014-17

2014-17

Activity C2:

2015-16

Each sem'éster, C'ounse_ling services éimed at completing abbreviated Qr comprehensive
‘education'_pl_a'nning will be provided within a reasonable time period to all hasic skills

students, particularly to African American, Hispanic, ESL (specifically Hiépahi’c, female, -

25-49 age group), low income, and foster youth students, -

Responsible Party: Dean of Counseling, Counseling Facuity

Enhance Lear'nimar Support for African American, Hispanic, ESL {specifically Hispanic,
female, 25-49 age group), low income, and foster youth students : The College will
invest in summer bridge, tutors, and supplemental instructors (to be available through
the Tutoring Center, Academic Success Center, and ciohort—model'programs), who can
facilitate the development of study skills and provide assistance with specific course-
related concepts and probl'em's for African American, Hispanic, ESL (sp'eciﬁcaily o
Hispanic, female, 25-49 age group}, low income, and foster yo'uth students- especially
in Basic Skills Math.

ReSponsible_ Parties: Vice President of Academic Affairs, Basic Skills Committ'ee,
Counseling and Basic Skills Faculty o

Enhance Basic Skills Learning Stipport for Foster Youth: Tutors and mentors will be
nﬁade_ available through the FYS! program, who can facilitate the development of study
skills and provide assistance with specific course-related concépts and problems for
foster yo'uth | ' | | '

Responsible Party: FYSI Coordinator



Activity C3:

2014-17 Enhance Academic Success Center and Counseling Services to At Risk students: During -
each fall and spring term, the Colfege wili offer a Student Success course thjroUgh the
Counseling D'i.visf.on, Academic Success Center workshops, to Basic Skills students with
specific outreach to African American, Hispanic, ESL {specifically Hispanic, female, 25-
49 age grdup), low income, and foster youth students. Activities will be deSigned to
help students form goals for college and careers, develop plans, develop good study

habits, and learn about campus resources.

Responsible Party: Dean of Counseling, Academic Success Center Coordinator, CSSO

Activity C4:

2014-17 Increase Professional Development Opportunities for Faculty and Staff: During each fall -

and spring term, the College will conduct training each semester with alf faculty and
staff involved in the delivery of basic skiils courses that addkess the specialized needs of
African Americah, Hispanic, ESL, Asian/ Filipino, and foster youth students, including
fostering active, col!abof’ative, and cooperative learning approaches and other strategies

for supporting their success.

Résponsible Parties: Academic Senate, Faculty
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// INDICATOR: DEGREE and CERTiFlCATE COMPLETION.

Campus-Based Research

Disproportionate Impact Findings:

e " Students who_have'_compieted 30-'units: The two subgroups with disproportionate
impact are age 20-24" students and African American® students

» Persistence: There was no‘disprop'ortionate impa'ct reflected among the subgroups. .
n reviewing Completion Rates {SPAR) data, there were six subg_roups with disproportionate
impact: ~ ; - o -
* Age20-24" and 25-49% group students,
* African American' and Hispanic? students

. Disabfed. students




e Economically disadvantaged students

- STUDENT EQUITY PLAN SUMMARY

INDICATOR: TRANSFER -

Disproportionate Impact Findings:

~ Age groups 20- 24" and 25-49%
[173.41% -80% Index; °52.26% -80% Index SESI Table 8. 2 Degree and Certrﬁcate

Completion Transfer«Age Group]

= African Amerlcan Hrspanlc and thte students, and
[*60. 36% -80% Index; *56. 25% -80% Index; °76.26% -80% Index SESI Table 8.3:

Degree and Certificate Completion Transfer-Ethmcrty]

= Dlsabied students
{30 19%-80% Index, SESI Table 8.4 Degree and Certmcare Completlon -DSPS]

- Economlcally dlsadvantaged students
[30.19% -80% Index SES/ Table 8.5: Degree and Certificate Comp!etron Trgnsfer-

Economrcaﬂy Drsadvantaged]

GOALE.
African American, Hlspamc, Wh:te Amencan Indlan/Natwe Alaskan, foster youth ‘and age 20-29

~ students will successfully transfer to 4-year universities.

© ACTIVITIES

Activity E1: -

2014-17 . Develop Transfer Pathways and Promote to Target Students: Each year, the CoHege will

host actlvrties to promote the Transfer Agenda through professmnal development, K-12
collaboration, development of transfer pathways, and by ramping up Transfer services
to African American, Hispanic, Whlte, American Ind!an/ Native Alaskan foster youth,
and age 20-29 students. -

Responsible Parties: Deans and Faculty

2014-17 Increase Transfer Opportunities for Target Students: Each year the College will sponsor
a campus visit to local 4-year u_nivers'ities and host a Transfer Fair activity in accessible
. locations, spe.cifically targeting African America'n, Hispanic, White, American
Indian/Native Alaskan, foster youth, and age 20-29 students to learn about career




. Actt’vity E2:

2014-17

Activity E2:
2014-2015:

2015-2016;

options available with a 4-year degree, to hear from successful tra nsfer students and
gain exposure to the university campus environment.
Responsible Parties; Dean of Counseling, Faculty

Deyelop Associate Degrees for Transfer and Promote to Target Students: To advance
seamless transfer pathways College faculty will develop and obtain approval of a
minimum of sixteen (16) Associate Degrees for Transfer {ADTs) by Sprmg 2015, The
College will advertise the ADTs and find additional avenues to provide African
American, Hispanic, Whlte, Amencan Indian/Natlve Alaskan foster youth and age 20-
29 students with lnformatlon regarding available ADTs.

Responsable Parties: Deans and Faculty

Improve Foster Youth Access to Services: The College will dedicate funding and space
to institutionalize a foster youth one-stop shop on campus that mc!udes access to

transfer resources. : S .
Respon5|b|e Parties: Dean of Counseling, FYSI Coordmator :

Maintain Institutional Support of Foster Youth Services: ‘The College will ensure that

services to foster youth: continue to be offered through the one-stop shop at the same

level as during the prior year.

~Responsibie Parties: Dean of Counseling, FYSI Coordinator
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